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APPENDIX (x)

CHECKLIST FOR IMPLEMENTING THE DISTRICT-BASED APPROACH

(1) UNDERSTANDING LOCAL NEEDS

Are there enough community

information and data?

Refer to existing information available in
the districts

Refer to central statistics

>
Yes
Have the district data and * Review the success and failure of the district
community information been poverty alleviation work done
analysed? * Look into the causes of district poverty

(2) DIRECTIONS AND STRATEGIES

Have the directions and strategies

for district poverty alleviation been

mapped out?

Develop long-term (2-3 years) directions and
annual work strategies for poverty alleviation
Ensure that the directions, annual plans and
work strategies set are closely aligned with

each other

Yes

Are the district resources used in a

well-planned manner?

Set aside some resources for district poverty
alleviation work
Map out a long-term plan for the use of

district resources

|

(3) ACTION PLAN

[

‘ Is the action plan clear enough?

Work out relevant action plans that align
with district poverty alleviation directions
and strategies

Encourage the provision of project-based

services and/or pilot innovative services

Yes

Are district resources put into the

:

best use?

Yes

Simplify application procedures for subsidies
to various activities

Encourage the participation of local business
community

Tap the potential of the disadvantaged

:

Will the most disadvantaged
benefit?

Reach out to hidden families
Encourage the most disadvantaged to

integrate into the community

(4) REVIEW

>

‘ Is there a regular review?

-

127

* Review district directions and strategies on
a yearly basis

* Share and learn from good practices

* Publicise/share the information on the

progress of district poverty alleviation work

Is it necessary to improve the existing co-ordination

* Allow stakeholders to participate in the process of
formulating directions, strategies and action plans for

* Ensure that they understand and are aware of the

Do district stakeholders have the chance to participate?

* Assign a unit to lead and co-ordinate poverty alleviation

¢ Ensure that all relevant stakeholders take part in poverty

CO-ORDINATION
mechanism?
<
district poverty alleviation
district poverty alleviation work
PARTICIPATION
-
* Merge mechanisms with similar functions
work
alleviation work




