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Trust’s Youth Strategies
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Youth Strategy: summary of key research findings

Emerging themes

Supporting insight

Global competition and
under-preparedness
makes for a difficult

school-to-work transition

Youth lack confidence in
their ability to chart their
own paths and seize
opportunities

Youth feel their generation
is misunderstood; they feel
the need to be heard,
respected, and involved

Youth are concerned with
issues beyond themselves,
and want to make a
change

Youth are growing up in a Hong Kong with high inequality and low social mobhility; the gap
between their aspirations and expectations is widening

Low and stagnating wages and high cost of living poses significant pressures on youth

Experts suggest that the skills required in the future are different from what is being taught today
Soft-skills are underemphasized in the current education curriculum

Entrepreneurial activity, especially among youth, is on the decline
Youth are interested in pursuing alternate career paths but lack the motivation or know-how
Post-secondary education is yielding poorer returns than it once did

Positive perceptions of young people by adults in Hong Kong have fallen, leading to a gap of
understanding between youth and adults

A mismatch in attitudes and perceptions hinders achievement of potential for youth

A significant segment of youth today are coming from relatively poor or broken homes, owing
both to inequality and high divorce rates; for these youth in particular, having a solid social
network and/or mentor is crucial to influencing their well-being

Youth do not define success only by money or status, and are concerned about having an impact
on others

Participating in some form of service opportunity / learning greatly empowers youth, boosts
their confidence levels, and sometimes serves as a turning point in a youth’s journey




Vision A Hong Kong where all youth are hopeful about their futures and contribute to society

Mission To cultivate an enabling environment rich with opportunities that empower Hong Kong youth to be prepared,
connected, and engaged

Strategic Social connectedness

s C ity buildi
priorities aF{'TIs:illiur: ]mg Multiple pathways and youth-adult
P g partnerships

Youth as change-
makers

Guiding

inciol Promote more equal access to opportunities
principle

Career and life Intergenerational . .
Social Innovation

Program STEM Training _ :
examples planning Connections

Creative & Critical Emplover-engagement Social Capital Buildi Social
Thinking Sl e ocial tapital Burding Entrepreneurship

Innovation in

education Community co-creation platforms

Life-skill training New discourse on youth Volunteering

Global/social

Cultural exchange Promising practices in young adult employment citizenship




Project Introduction
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Objectives

To build an effective, holistic and sustainable career and life planning
intervention model for different kinds of young people in Hong Kong
and to upgrade the professionalism of career and life planning in
education and welfare sector,

To help youth identify their own career interest, and provide
comprehensive information to help them make informed choices for
their critical transitions;

To promote multiple pathways, unleash youth’s potential and develop
positive attitude and value towards life and career;

To enhance the knowledge and participation of parents and public on
career and life planning and to establish a cross-sectoral
collaboration platform and support network for youth.
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Pioneer in School and Community Collaboration

Support Support

“Out of School” F.4-F.6
Youth Students

by of 50 network schools &
Community-based Team 180 affiliated schools
& 5 District Services by

teams School-based Team

Collaboration in providing tailor-made and on-stop CLP services

Special need students of 10 network schools

Non-Chinese Speaking, Special Education Needs, Low-motivated,
New Arrivals and Cross-boundaries Student
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A Competency Framework

1. Aspirational
identity

2. Work-life mix

Planning and 3. Career
Career planning status

Management and
decidedness /
certainty of
choice

4. Meaningful
Engagement

Engagement with Supportive Community
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Unigueness & Innovativeness of CLAP

Community Engagement to
Build the Best Practices for
Hong Kong

Education
&
Academia
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To build an evidence-
based, effective,
sustainable and

localized intervention

model

To establish a
professional
development
framework on career
and life planning

To produce best
practices manual
and assessment and
intervention tools

Formal work

Work trial

Work exposure & work
readiness programme

Volunteering

Care work

Serious leisure

The First in Hong Kong
One-stop e-platform

Loc_alized career & life
planning assessment tools

Sc oo_—communlty_
collaboration mechanism
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In 5 years, we will have:

20,000

Supported students and

50 network 9,400 out-of- 200,000

schools and school youths youths that
over 180 that are use the
affiliated equipped to e-platform
schools plan their life-

journey

Equipped
Engaged 4,000
30,000 teachers &
parents 1,800 social

workers
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In 5 years, we will also have.

Recruited
Conducted

Engaged 4,500
2,000 volunteers as 300
business mentors and W_Ofkplace
partners youth visits and
advisors career talks

Provided

Produced

2,000 job 500 videos
shadowing / clips with a
work wide
experience / spectrum of

internship

L work
opportunities
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CLAP for NEYs and
Community Youths
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Under-employed
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dropouts/ early
school leavers
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Conditions for transferability of competéiicie»sw |
within and across domains

Aet= BB B BE T E B HIR

Resources &R

Domains of
Core

Opportunities =

Networks 4%

Competencies
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“3W” Guiding Principles ( 3W {5&[RH ) :
Work for, Work with & Work by Youth

By my bl 0 § hace 6 wall Ui
/Nf/x on o-‘j own .,
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WORK BY

4 T woudd Ge lm,«,-..: g ol
accompany  you N e cwosiroad,

=&

ASEREUZTIE fgﬁfﬁ B35 £F 36 5 [T b B8
WORK FOR WORK WITH

SR

Partnerships
& Networks

BB B s \ (Multiplicity)
Resources
& Opportunities
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“4D” Principles ( 4D |&

Development of
supportive infrastructure

BRI ERE

Provision of support and opportunities to
young people through policy input and
mobilization of social capital, for example.

BEETTR ?&%HL/{&HA:“/J?E’J&/\ ARa/VE
Differences as resources
PIZEZERIEAER

Differences as resources for collaboration and
innovation purposes rather than as the base for
rivalry competition and conflict

PBVFREZEFRER - HENHIFARIRT -

MAUZEZEERFRF N ERIRIR
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Diversity for
acknowledging individuality

ao o) S A CAY B A 4514

Acknowledge the heterogeneity of youth and
multiplicity of pathways

oo 5 D FRUIRFE LA 2 T B

Dialogue as platform for changes

VISt ERE R SN 2 {ERYSEIE

Emphasis on facilitating dialogue and
communication among youth and between
youth and multiple stakeholders, and
promoting personal and social advocacy
RESVFASPFEZE - LUASDVFEEEM

& ZENHREER
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Stakeholder Engagement: 6 Partles
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Negative Identity
BES7

Not aware of planning CLP?

RAESHBRERERSE?

Not equipped to plan CLP?
AESWMTEREERS ?

Work with BB E F i 5 E1T L&

Pillar 1 & &0 Af
Engagement

mEsm

Pillar 2 55 _ &P @
Self-Understanding &
Development

BRREAERE

Multiple Pathway
Exploration

KRR

Pillar 3 55 —Zfih

o
Planning & Career
Management

EERIIREE
Pillar 4 58 0 ERHH

p -~

Work by S FZ2ELERE

New Positive &

Aspirational Identity
2 17 77 AY LE B 75 [0 & 15

Meaningful engagement

RABRENEE

* Aspiration/Clear goal &)/ ;5T B 12
* Self-Awareness B ¥ 2 #
» Take Action to Achieve Multiple

Pathways DI ER2ITEI U EIRZ o H

* Support Network Z 2 484%

Process & Goals 7T ABEERIEF
Social Context & Platforms {1 E ik 1 & F

Principles & Values Rl R {E{E
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CLAP for School Students




Building STRENGTHS -

Work
Readiness
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Positive
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Beneficiafies arter the firsty r* w,,,;;“,,

184 Affiliated & 25 Cohort 2 Network Schools

Special focus through
collaboration with the 5 Network
Schools:

* Individual planning and
advising in transition

* |ntegrating subject
curriculum with elements
of life planning education
and career guidance

* Cross-sector support
program to students who
need to be more engaged

* A through-train
developmental program
for students

Parent education groups




A Time-line of Progress

Apr 15
Confirmation of Cohort 1
network school list May 15
Visits and discussion with
network schools Jun 15
Confirmation of Cohort 2 11
network school list and Jul 15
collaborators
Aug 15
Professional Development
Programs to network schools
Sep 15
Talks for parents & students
CLAP for Adventure (trial Oct 15
version) launch
Briefing to schools on SBT’s Nov 15
service

caree’

Trial card sorts and sample
CLP resource to schools

CLAP for Adventure 1.0

District-based Level 1
PD programs

Career Engagement:
Career Explorer

Level 2 PD programs

2"d CLAP Conference:
Sharing of good practices

Meetings with network schools

New card sort & games

Resources for network schools

CLAP for Adventure 1.2
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* Dec 15

Jan 16

Feb 16

Mar 16

Apr 16
May 16
Jun 16
Jul 16

Aug 16

Sep 16




onnecting Various Schoe

CLAP for Competence

(PDP for career practitioners)

CLAP for Parent

(Resource and education to parents)
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Resources & Tools for
students

Professional
Development

Parent Education

Career Engagement and
Mentorship Program

Case referral

Mapping individual
needs to career info

CLAP for Adventure
(career exploration e-portal)

Career videos in
Youtube CLAP channel

business volunteers
=l cCoaching students in small
groups

Students produce career

Py A"“’" aneo P

m Life skills self-learning g/ﬂﬁh@?cﬂ
package

B Career assessments -
and profiling tools

videos (3-10 min) of their

mentors

Other possibilities: visits
and shadowing

Time frame: Jan — June
2016




Nurture aspiration and
ambition

Connect to positive role

models

Unlock potential
Explore career paths
Develop skills and
attitudes for work
Gain real-life work
experiences

Drive academic
performance

Career Engagement

\\

* Meaningful engagement for youth in need
* Connect serious leisure to future opportunities
* Sustainable programme with local support network

Community

Alumni/
Business

¥

pest®

Youth

o
for Y
Cel;rAs.F Life .Advenrure
car

volunteers

Schools

* Robust framework for careers and employability

* Successful model for business/professional partnership

* Personalised careers support for young people

* Best in school/community employer engagement programme
* Sustainable programme with local support network

2. gith
E L thﬁg .

Contribute to
positive change
Support youth in
their life planning
and career choices

* Engage with schools

and community
Integrate into the
CSR agenda
Professional
development for staff
Rewarding
volunteering
opportunities

* Pool of volunteers to give sustainable links to the employment market
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https://www.youtube.com/watch?v=n1vJGibYz24

B
‘ ’CLA"L«'S’L!;%J"N
e.g. Career Fair with extensiv

community expertise

Essential components of success:
- thrust-building

- whole-school participation

- students’ choice

- partnership

- Connected to individual planning and
guidance




Way Forward & Milestone




« Capacity Building
 Continue Level 1 & 2 of the professional development programme
and start Level 3 & 4

« 27d international conference - “Towards meaningful engagement:
Connecting youth to stakeholders and careers” (23 and 24 June 2016)

« Research and Model Building
* Develop, testify, and fine-tune the service model (YDIF)

« Some research topics: contribution of interest and incompetence to
make career decisions; gender and socioeconomic differences on
career interest profiles and other attitudes related to career objectives;
the effect of demographic characteristics on career aspiration etc.
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 School-based support
« Support 25 new network schools in the 2" cohort

« Conduct sharing sessions of good practices with other affiliated
schools at district level

Collaborate further with ‘Life Buddies’ scheme

« Community-based support
* Provide service to 2,000 NEYs

« Launch award scheme to facilitate, encourage and recognise the
NEYs who face challenges from school to work transition

© HKIC Charities & Community. All rights reserved.




« Parent Education
1) Award Scheme for Parents (BRI T RER—KXREBEE:TE])

» To encourage and facilitate parents to pursue their own dreams
and realise their life goals and aspirations

« The scheme will be open for application in Sep 2016

2) Parent Mutual Support Program (X B1TIK 51 El)
 To encourage mutual support among parents

« To recruit parent volunteers to support parents who have special
needs

A training will be provided for parents’ volunteers in Sep 2016

© HKIC Charities & Community. All rights reserved.




 Parent Education
3) Parent-Youth Partnership Program (X &S EB1TKHEETE)

« To promote understanding and collaboration between parents
and young people

To facilitate exchange and sharing of experiences, knowledge
and skills between them

We will organize a Pilot Parent Expo showcasing parents’ and
youths' talents and experiential knowledge and promoting
exchange/collaboration between them early next year (2017)

© HKIC Charities & Community. All rights reserved.




Thank you!






