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Announcement of winners of SIVC and exploratory
trip to Seoul by the champion team

Bt RIS L S IARTE

Launch of programmes by the first batch of
intermediaries

HARSRRMERTERES i [H BRI S RREKER
First meeting of the Task Force Social Innovation Jam in shopping malls and
tertiary institutes

EREZEERIESPRETHIIHEE

Inauguration Ceremony at Commission BEREM [HEEE] WiE
on Poverty Summit First Shared Value Forum
l.l (¢
|
J) 2-3.2014 J) 3.2016
ENERARYMEMERERNSHESIEE R RIE ST LR
Stakeholder engagement exercise for Food Commencement of Evaluation Study of the
Support Flagship Project SIE Fund
0O 6.2014 O 5.2016
RE) [hEBERIERLLE ] #E [BIFEEA
Commencement of Social Innovation Video Launch of HK Social Innovators
Competition (SIVC)
O 5.2016
o 12.2014 ATEHAIZIES
AEHEZENIRRIEE Announcement of the first batch of
® Announcement of first batch of intermediaries innovative ventures
O 5.2016

BY N ARRRBREEEREBET
Sponsorship for the organisation of the
Annual Conference of Asian Venture

® Philanthropy Network in HK
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Launch of FOOD-CO platform for Food
Support Flagship Project
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Release of findings of the first
landscape study of gerontechnology
in HK
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Second Shared Value Forum

HHEERESE [#RAIRE ]

Launch of Social Innovation Flow
interactive exhibition truck

NHEZHEIFRIEE
Announcement of second batch
of innovative ventures

from Feb 2013 to Apr 2019

BEH—iREt RETRIR
T ElANiGRIHEE
Recruitment of a new

batch of intermediaries for
designing and administering
innovative programmes

BEET [#RFRTA]
KRS

Recruitment of an
intermediary for establishing
a gerontechnology platform

$

6.2016
ATRYIEIERER 7R
s

Announcement of intermediary
for the Food Support Flagship
Project

8.2016-4.2017 ?
BT [#tRIcEoOREE ]
SI CEO Competition for Tertiary
Students
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1,6,10.2018
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Sharing sessions on
Pay-for-Success

4.2018
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Launch of Social Innovation
Co-working Space Subsidy Scheme

5-8.2018
LMERET [$RMETE]
R ESEEE

Stakeholder engagement exercise
for establishing a gerontechnology
platform

J’ 6.2018
+RIERBIE

Social Innovation Fair

6-9.2018

RN ERARIEE —HIRRIE
B E S EEE)
Stakeholder engagement
exercise for the recruitment

of the second batch of
intermediaries




About SIE Fund

Who We Are

Catalyst for Social Innovation

The Social Innovation and Entrepreneurship Development
Fund (SIE Fund) seeks to be a catalyst for social innovation
in Hong Kong. By facilitating social innovation and
cultivating social entrepreneurship, the SIE Fund aims to

drive impact in alleviating poverty and social exclusion, Foster Social
promoting social integration as well as enhancing the Innovation
well-being and cohesion of the society. Ecosystem
Established with an allocation of HK$500 million f Prop, mpion
stablished with an allocation o million from Crog.. 0te ha

Capa('..\w
guilding

€,

the Lotteries Fund, the SIE Fund was inaugurated in (O//ab‘s
O/'a

September 2013 and has been overseen by the SIE Fund
Task Force under the Commission on Poverty. The third
term of the Task Force took office on 1 July 2018.

C[o,.
[/On

Alleviate
and Prevent
Poverty
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With a view to building up an ecosystem for nurturing
social entrepreneurs and generating innovative
ideas that address social needs, the SIE Fund accords
priority to supporting initiatives in three areas -

To foster the development of
the ecosystem by nurturing
social entrepreneurs, enhancing [,
f\ the capacity of the sector, and

- X facilitating cross-sector collaboration.
Innovative Programmes r&"])

To provide funding and support for social ™ -~
entrepreneurs and innovative ventures of m ( 2
different development stages including To identify areas of needs =
incubation of ideas leading to prototypes or and corresponding -——
start-ups, seed funding for start-ups and support solutions. -

for existing ventures to scale up.

Intermediaries

Intermediaries are strategic partners of the Fund which harness their network and experience to nurture
social entrepreneurs and support ventures of different forms and at various stages of development.

The Fund has engaged intermediaries’ to take forward the initiatives for Capacity Building and
Innovative Programmes since 2015.

In 2016, St. James’ Settlement was appointed as the
intermediary to take forward the Fund’s first flagship
project "FOOD-CO Food Support Collaborative Platform"

-
which aims to enhance the efficiency and effectiveness of |v

-y

the overall food support services in Hong Kong.

The Fund intends to engage a new batch of intermediaries
in 2019 to take its work further. Their scope of work
will cover the three priority action areas of Innovative
Programmes, Capacity Building and Research. AR Ad

1 The first batch of intermediaries comprised The Hong Kong Council of Social Service, PolyU Technology and Consultancy
Co Ltd, The Yeh Family Philanthropy Ltd and SOW (Asia) Foundation Ltd. The current Innovative Programmes run by the
intermediaries will complete soon whereas SOW (Asia) Foundation Ltd has already completed its intermediary service in
August 2016.



Three Priority Action Areas

Innovative “\f\
Programmes ﬂ:l

JJobjTraining and Ml Education and

(SN ——

Innovative

Projects
-

S

Through programmes designed and administered by the intermediaries,
the SIE Fund provides funding and support to social entrepreneurs
and innovative projects of different forms and at various stages of
development (idea generation, prototype, start-up and scale-up).
The innovative ideas, products and services generated address social
needs and deliver impact for preventing and alleviating poverty and
social exclusion, promoting social integration and enhancing people’s
well-being and cohesion of society.

Roles of intermediaries:
» nurturing and supporting social entrepreneurs and innovative
ventures of different forms and at various stages of development;

« providing incubation and support for project owners in the process of
application and implementation stage to help them take their
projects forward; and (o)

« assisting start-up and scale-up ventures to source matching fund.

Major beneficiaries:

Children and youth, elderly, persons with disabilities, ethnic minorities,
low-income families, and other people in need.



Research

The SIE Fund facilitates research in the field of social innovation, encouraging and supporting local
research projects. The research findings will help identify social problems and formulate corresponding
strategies and solutions.

18 applied research projects Landscape Study on
conducted by CUHK that Gerontechnology in Hong Kong*
facilitate social inclusion

Mapping the Best Practices
Building Research Innovation in Social Innovation
for Community Knowledge Major Projects Development
and Sustainability

Research on the Needs of
Evaluation Study on the SIE Fund Kindergartens in Teaching
Ethnic Minority Students*

*Completed Projects

Capacity Building

The SIE Fund sponsors and undertakes initiatives in Capacity Building, striving to foster the development
of the social innovation ecosystem. The work includes enhancing public understanding of social
innovation and entrepreneurship, nurturing social entrepreneurs, facilitating cross-sector collaboration
as well as augmenting the capacity of the sector to address poverty issues that are of major public
concern and have greater social impact. In addition, training courses, consultancy services and peer-to-
peer learning platforms are launched by intermediaries to nurture social entrepreneurs.

Food Support Shared Value Community Housing
Collaborative Platform Initiative Movement

Social Innovation
Co-working Space

Subsidy Scheme Social Entrepreneurship Collective Impact

School Education Programme* initiatives

Social Innovation | SI CEO Competition Hong Kong
Design Lab for Tertiary Students* Social Innovators

*Completed Projects



Major Initiatives

FOOD-CO Food Support Collaborative
Platform

To address poverty issues of major public concern, the SIE Fund pursues flagship projects through
cross-sector collaboration to bring about greater impact. The first flagship project was launched
to enhance the efficiency and effectiveness of the overall food support services in Hong Kong
and St. James’ Settlement (S)S) was appointed in 2016 as the intermediary to take forward the

project. ~
ané

In May 2017, FOOD-CO was launched by SJS as Hong Kong's first

all-round food support collaborative platform. Utilising information >

technology and data analysis, it connects food support service

operators, food donors, supporting organisations, volunteers, etc.; )]

to enhance service efficiency and effectiveness. The objective is
to increase the number of meals served per day to persons in
need by 60% to 53 000 and the number of beneficiaries by 40%
to 22 000 by mid-2019. >

BENEFICIARIES




The SIE Fund encourages corporations to apply the Creating
Shared Value (CSV) approach in their business strategies to
address social needs while exploring business opportunities.

Innovation is central to the CSV approach. To encourage businesses Business | Development
to implement innovative ideas, the Fund has embarked on a
Shared Value Initiative. Forums were held in 2015 and 2017 at §
which 390 participants including leaders of the business sector !
and civil society together with government officials exchanged
views on realising CSV in Hong Kong. The forums were followed
by a series of visits, workshops and coaching sessions to help -

interested corporations develop their CSV business plans. ’&

The Fund will sustain its Shared Value Initiative.

The Hong Kong Council of Social Service set up an intermediary platform in September 2017 for
cross-sector collaboration between landlords, non-profit organisations, social enterprises and
professional bodies with the aim of providing affordable and decent transitional accommodation
for low-income families. While improving the living environment and quality of life of the tenants,
the Movement also facilitates “co-housing, co-living”. Tenants

are empowered to engage in forging neighbourhoods,

building community, fulfilling common life vision, and [

contributing to society. The 3-year Movement aims

to provide 500 units and benefit 1 000 households.
The SIE Fund and the Community Chest jointly
provide a grant for the three-year operation of
the intermediary.




Major Initiatives

Social Innovation
Co-working Space
Subsidy Scheme

A two-year pilot scheme was launched in April
2018 to provide rental subsidies for innovative
ventures and their teams to use co-working
spaces, aiming to facilitate co-working,
co-making and co-creating among social
entrepreneurs. Some 40 co-working spaces are
currently registered under the scheme. Most of
them are located at the central business areas.

HK Social Innovators

The SIE Fund presents the stories of HK Social
Innovators (HKSI) via different channels with a
view to inspiring new ideas and encouraging
newcomers.

To date, stories of more than 50 individuals/
teams of HKSI have been published on the
Fund’s website. They come from a wide
spectrum of background including business,
social service, information technology, design,
academic, etc., yet are common in having the
investigative spirit, business acumen, caring
hearts, determination, and in seeking to apply
their expertise to driving changes and social
impact.
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The SIE Fund seeks to enhance publicawareness ~ Major campaigns rolled out in 2018/19 include:

and participation by communicating with the Social Innovation Flow mobile exhibition
community via different publicity events and Social Innovation Fair to promote innovative projects
on various platforms. Social Innovation Exhibition @Social Enterprise Summit
' Community premier of finished work of Social
Innovation Short Film Sponsorship
ﬁlv!_ﬁ_ﬁﬂl llll! . [

The SIE Fund has attained notable accomplishments
while its undertakings and funded projects are drawing
media attention. The Fund’s messages have reached
the public via more than 900 media reports on different
channels including TV and radio
stations, online platforms,
newspapers, magazines, as
well as short films shown
on outdoor media.




Major Initiatives in 2019

Establishment of
Gerontechnology Platform

Gereontechnology refers to technology directed towards elderly-related products and services
to enhance the quality of life and self-reliance of the elderly and support the institutional and
family care givers.

In view of the challenges of the ageing population and potential of gerontechnology, the SIE
Fund plans to engage an intermediary in 2019 to develop and operate a gerontechnology
platform. The platform is to bring different
stakeholders together, linking up those
on the supply side and connecting the
supply side with the demand side so as
to facilitate the healthy development
of the gerontechnology ecosystem in
Hong Kong. Invitation of proposals from
parties interested in taking up the role of
intermediary was issued in April 2019.

Engaging a New Batch of Intermediaries

The SIE Fund has engaged intermediaries since 2015. To date, all targets for intermediaries
regarding incubating ideas, nurturing social entrepreneurs and funding innovative ventures have
been achieved.

With the concept proven, the Fund intends to engage a new batch of intermediaries in 2019 for
programmes under the three priority action areas to take the Fund’s work further.

Invitation of proposals for intermediary services
for designing and administering Innovative
Programmes was issued in January 2019. The
plan is to invite proposals for intermediary i
services for the other two priority action areas in g
mid-2019.




Piloting Pay-for-Success

Pay-for-Success (PFS) or Social Impact Bond is an innovative financing model that is gaining
widespread interest across the globe. It is a public-private partnership that leverages private
investments to fund innovative social services through performance-based contractual
arrangements. The Fund aims to catalyse the pilot development of PFS in Hong Kong and
welcomes the community to submit proposals on pilot PFS projects.
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Get Connected

‘ www.sie.gov.hk

f www.facebook.com/sie.fund
© www.youtube.com/siefund

www.instagram.com/siefundhk

‘ (852) 2165 7389

% siefund@effo.gov.hk

e-newsletter




