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Pitch in to develop innovative
solutions for social issues
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Major Milestones of SIE Fund
(Feb 2013 - Nov 2015)

19.2.2013
MRIEEEE/NE
BITENEE

First meeting of the
Task Force

26.6.2013
EITHREIMEBT IS
SEEEES

Market sounding
exercise for
intermediary service

2013 =(@ 2014 =u(@

28.9.2013
rHezsgsg
BPERITRALII RS
SIE Fund launched
in CoP Summit

% Task Force Meeting

& Engagement of Intermediaries
Y TLEIEEAIT Launch of SIE Fund
EBENFEIER Food Support Flagship Project

hEYRTEIFE K EEE Social Innovation Video Competition
Tt =Z8lFfiJam , {iDRZ Social Innovation Jam Roadshow
HE({E(EIER Shared Value Initiatives

THEIEE 5T {575 SIE Fund Research

283X BNBRIREE

23 briefing sessions and networking activities

208 MWHEIRDZEE 20 seminars and sharing sessions

408 BEEEEFE
24077 1RESERE

TTRIESEBLERE » BIEHE - Facebook
TBE ~ YouTube R EARENEMZER

RIFBER

2-3.2014
REARYIZEIERIES

N ESEEE)

Stakeholder engagement exercise
for Food Support Flagship Project

2015

28.2.2014
NEIBEHEIME
Open invitation for provision of
intermediary service

1142014

INEIFBB40D HEIISRES
Receipt of over 40 proposals for
intermediary service

122014

N EHIEZISM RIS
Announcement of first batch
of intermediaries

IMPACT

40 publicity events
240 media reports

The Fund has been engaging stakeholders of different
sectors through channels such as website, Facebook,

e-newsletter, YouTube, mobile app and more.

>

fast forward

22.1.2015
BARHED "I5Et
Launch of PolyU’s Good Seed

24.1.2015

N PELMBIE S EBESRE
Announcement of winners of Social
Innovation Video Competition

o

24-27.2.2015

PEBLMBIRR B TER MR
BRIt SEIFTERT 2K

Visit to Seoul by SIVC champion team

() 2015

21.42015
TEEHEE T Impact Incubator
Launch of HKCSS’s Impact Incubator

7N

INCUBATOR

125.2015
= RHERE T Nurturing Social Minds 4
Launch of YFP’s Nurturing Social Minds

L C(

nurturing 26.5.2015 -
NEHBSRYEENERIE B iR RIS

minds Invitation of proposals for implementing

Food Support Flagship Project .0.

27.5.2015
NS TFast Forward |
Launch of SOW Asia’s Fast Forward

4-6.2015 TR
BRI ) AGERR a‘*f_m“:_&
SEBERIT i” o .
Social Innovation Jam in - R &
shopping malls gills qﬂ
11.8.2015 \

HOEREIR R 5 B

[EMEIE B Al SRS

Proposals from 8 organisations o
oOVvVe

for implementing Food Support
Flagship Project -! I

8.9.2015
TRIE S FHULFTROKRES
Invitation for proposals for conducting
Evaluation Study of the SIE Fund

992015 #itive

= == . SEgi g f
817 "HEEE SRS (B4

B3, WiB

Shared Value Forum

9-11.2015
BT Tt ZAIFJam |, REXK TR
Social Innovation Jam — Campus Tour
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What
is Social Innovation?

Social Innovation broadly covers advancement in knowledge, products and services,
including the application of existing business models, processes and methods in new
ways to meet social needs.

While the government has been providing various relief measures which serve as a safety
net for the needy, it is equally important to find new ways to create opportunities and
hopes for them in the long run. We strive to build an environment where entrepreneurs,
including the youth, are given more support and opportunities in setting up businesses to
create social impact.

Social enterprises are traditionally supported by public funding and run mostly by
non-governmental organisations. In recent years, a number of successful social
entrepreneurs and social innovation projects have emerged in Hong Kong. Various
platforms, collaborative bodies, award schemes, competitions and training programmes
have also evolved, delivering innovative solutions to address social issues.

Well-known social innovation projects in the city include: Dialogue Experience, providing
tours operated by visually impaired guides; Senior Citizen Home Safety Association that
embraces innovation in offering round-the-clock personal care and emergency assistance
to the elderly; Light Be which provides housing at a rent lower than market price for poor
single-parent families; and Diamond Cab, a point-to-point transport service for wheelchair-
bound passengers.

REZTEEBFIES
Commissic&; oty Sumng

About
the SIE Fund

The HK$500 million Social Innovation and Entrepreneurship Development Fund (SIE
Fund) was established at the Commission on Poverty Summit in 2013. A task force, set
up under the Commission on Poverty, oversees the fund and the Efficiency Unit, which
reports directly to the Chief Secretary for Administration, provides secretarial support.

The SIE Fund acts as a catalyst for social innovation in Hong Kong, facilitating collaboration
among businesses, NGOs, philanthropies and the community with an aim to address issues
related to poverty and social exclusion through innovation and entrepreneurship. Examples
of ultimate beneficiaries include single parents, new arrivals, low-income families, poor
elderly, the disabled, ethnic minorities or segments with limited access to opportunities,
education or employment. The aim is to bring hope, dignity and self-worth to these groups.

The SIE Fund engages intermediaries as its strategic partners. Intermediaries will harness
their networks to attract prospective social entrepreneurs and experience in social
innovation to groom budding innovators. Engaging intermediaries enables the continuous
development of the ecosystem for social innovation with a larger, more diversified and
sustainable cross-sector community for social innovators and entrepreneurs to flourish
over the long term.

The SIE Fund accords priority to three areas of work: Research, Capacity Building and
Innovative Programmes.

Applicants to the SIE Fund are not confined to social service agencies or non-profit
organisations. Individuals or for-profit companies can also apply, as long as they have
innovative ideas which help alleviate poverty and build social capital. The SIE Fund will
consider proposals of any of the four stages of the innovation development cycle namely
idea generation, prototype, start-up and scale-up.

Apart from grants and matching grants, equity investment will also be considered as an

option for financial support.

Scale-up

B A

Idea Prototype
Generation



The
Intermediaries

The SIE Fund Task Force considers that impact will be maximised by leveraging existing
resources and expertise in the social innovation space through engaging intermediaries.

The first batch of four intermediaries are engaged to take forward initiatives in Capacity
Building and Innovative Programmes. They are the Hong Kong Council of Social Service
(HKCSS), PolyU Technology and Consultancy Company Limited (PolyU), SOW (Asia)
Foundation Limited (SOW Asia) and The Yeh Family Philanthropy (YFP). They have
launched the following programmes:

“Impact Incubator” of HKCSS is a one-stop platform to support prospective organisations and
individuals, in particular intrapreneurs, to develop business skills, identify opportunities and
apply business approaches to address social needs. This programme supports prototype,
start-up and scale-up projects. (Photo 1)

“Good Seed” is administered by the Institute for Entrepreneurship and the Jockey Club Design
Institute for Social Innovation of the Hong Kong Polytechnic University. It helps participants
apply design thinking and technology to incubate innovative ideas. It also offers funding and
mentor support for prototype projects. (Photo 2)

“Fast Forward” offers three-month capacity building programmes. SOW Asia, leveraging its
netm)rk and experience of collaborating with impact investors, helps enterprises grow and
scale their impact on poverty alleviation. (Photo 3)

“Nurturing Social Minds” launched by YFP in collaboration with universities is a credit-bearing
capacity building programme. MBA students and senior undergraduates partner with a
social venture to tackle real-life social and business problems and learn about the financing
and operation of social investment in the process. (Photo 4)

These intermediaries will probably feed each other’s pipeline. The Task Force also intends
to establish a platform for information exchange and experience sharing among the
intermediaries.

The
Intermediaries

___________

N

IMPACT
INCUBATOR

Photo 1: Impact Incubator
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Photo 2: Good Seed
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Photo 3: Fast Forward nurturing
fast forward




Other Stakeholders

(e.g. Corporate Donors)

14

Food Support
Flagship Project

. . “Food Support”

Intermediary
as a sharing platform

Making use of Technology

2 +
N
R

Ultimate Target Beneficiaries

To addrggs poverty issues that are of major public concern and have greater social
impact, the SIE Fund will look for greater cross-sector collaboration to achieve result
through flagship projects. Food support services is one of these concerns and the SIE
Fund has launched the Food Support Flagship Project which aims at enhancing the
efficiency and effectiveness of the overall food support services in Hong Kong. With hot
meal as a start, the Project sets its objectives on increasing the number of meals provided,
widening service coverage, strengthening cooperation and efficiency among operators,
donors and beneficiaries, and reducing food waste. (Photo 1)

The fifth intermediary will be engaged to implement the initiatives. The scope of work covers:

Building an information-sharing system
Promoting food support services
Developing and compiling best practices and guidelines

Pilot projects will be rolled out in three districts and be extended to 18 districts after
evaluation of results.

unuwn 015
. ¥iD

/7
\‘\/— Advocacy & Promotion

§7 Guidelines & Templates

Engagement and
Capacity Building

The SIE Fund launches and supports initiatives to enhance general awareness of social
innovation and entrepreneurship and encourages cross-sector participation to foster
the sustainable development of the social innovation ecosystem. Through the following
capacity building programmes in different sectors, the SIE Fund aims to attract more
partnering institutions to participate in poverty alleviation, leading to enhanced social
investment and impact.

“Collective Impact” suggests that cross-sector collaboration will bring a greater impact
than isolated effort of individual organisations in tackling social issues. Under acommon agenda, non-profit
organisations, foundations, business corporations, the government and the community contribute their
resources to generating and implementing a solution. This aligns with the Fund’s proposition of cross-
sector collaboration. The SIE Fund will support and participate in programmes that pursue “collective
impact” in Hong Kong.

The Asian Venture Philanthropy Network (AVPN) brings together organisations and leaders from finance,
business, academic, impact investment and other sectors in Asia Pacific to collaborate and develop the
venture philanthropy and social investment sector. It will hold its annual conference in Hong Kong in May
2016 with sponsor and support from the SIE Fund.

The SIE Fund encourages corporations to apply the “Creating Shared Value” (CSV) approach
in their business strategy for addressing social needs while exploiting new business opportunities. The
“Shared Value: Creating Competitive Advantage” forum held on 9 September 2015 was the first major
event of the Fund’s initiatives in promoting “Shared Value”. It provided a platform for business leaders to
explore how CSV might work in Hong Kong. The Fund will provide assistance to corporations that intend
to explore and embark on CSV projects.

The SIE Fund organised the Social Innovation Video Competition jointly with Youth.
gov.hk in 2014/15 with the theme “Tackling Poverty Problems with Social Innovation”. Comprising
seminars, workshops, guided visits and the contest, the Competition aimed to enhance understanding of
poverty relief and social innovation, and inspire innovative ideas and actions among students.

The SIE Fund supports the Social Entrepreneurship School Education Programme (SENSE) run jointly by
the Department of Cultural and Religious Studies of The Chinese University of Hong Kong and the Fullness
Social Enterprises Society Limited (FSES). In collaboration with the public, business and educational
sectors, the programme, launched in late 2014, is developing a “Social Entrepreneurship Education”
curriculum with the dual purposes of enriching the knowledge of students about social entrepreneurship
as well as inspiring them to put their ideas and concern about the society to actions. (Photo 2)

The SIE Fund is committed to nurturing potential entrepreneurs. Through
intermediaries’ projects, training, mentoring, practical opportunities and financial support will be provided
to undergraduates and graduates of the tertiary institutions, facilitating them to take forward their innovative
ideas from generation to implementation stages.

The “Social Innovation Jam” roadshow was held from 30 April to 19 May 2015 in four districts,
showcasing real-life version of the winning entries in the Social Innovation Video Competition. Through
interactive displays, some 28,000 visitors gained first-hand experience and better understanding
of students’ innovative ideas and enthusiasm in addressing social problems. The roadshow is being
extended to campuses of tertiary education institutions from September to November 2015 to reach a
wider audience. (Photo 3)
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Get Connected

A ' www.sie.gov.hk

f ' www.facebook.com/sie.fund
www.youtube.com/siefund
/| www.sie.gov.hk/app

¢ (852) 2165 7295

=

siefund@eu.gov.hk

B @
E-Newsletter

of

10.2015



